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deal."
That's the desperate cry from salespeople as they try to win
deals in competitive marketplaces. While the easy answer is
to lower the price, the company sacrifices margin--oftentimes
unnecessarily.
To win deals at the prices you want,the strategy needed is
differentiation. Most executives think marketing is the sole
source of differentiation. But what about the sales function of
the company? This commonly neglected differentiation
opportunity provides a multitude of ways to stand out from
the competition. This groundbreaking book teaches you how
to develop those strategies.
In Sales Differentiation, sales management strategist, Lee B.
Salz presents nineteen easy-to-implement concepts to help
salespeople win deals while protecting margins. These
concepts apply to any salesperson in any industry and are based on the foundation that "how you
sell, not just what you sell, differentiates you."
The strategies are presented in easy-to-understand stories and can quickly be put into practice.
Divided into two sections, the "what you sell" chapters help salespeople:
Recognize that the expression "we are the best" causes differentiation to backfire.Avoid the
introspective question that frustrates salespeople and ask the right question to fire them
up.Understand what their true differentiators are and how to effectively position them with
buyers.Find differentiators in every nook and cranny of the company using the six components of the
"Sales Differentiation Universe."Create strategies to position differentiators so buyers see value in
them.
The "how you sell" section teaches salespeople how to provide meaningful value to buyers and
differentiate themselves in every stage of the sales process. This section helps salespeople:
Develop strategies to engage buyers and turn buyer objections into sales differentiation
opportunities.Shape buyer decision criteria around differentiators.Turn a commoditized Request for
Proposal (RFP) process into a differentiation opportunity. Use a buyer request for references as a
way to stand out from the competition.Leverage the irrefutable, most powerful
differentiator...themselves.
Whether you've been selling for twenty years or are new to sales, the tools you learn in Sales
Differentiation will help you knock-out the competition, build profitable new relationships, and win
deals at the prices you want.
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Sales Differentiation Lee B. Salz Read ebooks [EN] PDF, ePub, Mobi, Are you looking for
sales differentiation PDF?. If you are areader who likes to download sales differentiation Pdf to any
kind of device,whether its your laptop, Kindle or iPhone, there are more options now than ever
before. Perhaps because of the growing popularity of Kindle, or competitors like The Nook, or maybe
just because people want choices, it is now possible to get sales differentiation Pdf and any kind of
Ebook you want downloaded to almost any kind of device!
Traditionalists may ask, what is so great about downloading sales differentiation Pdf? You may think
better just to read sales differentiation Pdf the old fashioned way you know, as in paperbacks or
hardcovers? The answer is that, while print books are great and will never become obsolete, there
are definite advantages to the electronic format. Let uslook at a few of these benefits.
For one thing, it is environmentally friendlier to read sales differentiation electronically, as you are
saving all that paper. A related benefit is cost. It is much cheaper toread books that you download
than to buy them. If you read lots of books, it can be quite expensiveto buy them. Finally, sales
differentiation Pdf in electronic format take uphardly any space. If you travel a lot, you can easily
download sales differentiation Pdf to read on the plane or the commuter train, whereas print books
are heavy and bulky.
Follow this link to read online and download sales differentiation Pdf from our online library.
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